M.S.W. Sem-III (CBCS) (2016 Course) : SUMMER - 2019
SUBJECT : HRM & LW—-9 : PERFORMANCE MANAGEMENT

Day: Wednesday Time: 02.00 PM TO 05.00 PM
Date: 24/04/2019 S-2019-0588 Max. Marks: 60
N.B:

1) All questions are COMPULSORY.
2) Figures to the right indicate FULL marks.
3) Answers to both the sections should be written in SEPARATE answer book.

SECTION -1

Q.1 Answer any TWO of the following: (10)
a) Management Information System
b) Performance feed back system
¢) Criterion for performance measurement

Q.2 Discuss the process of setting performance standards. (10

OR

Write a note on performance management for teams.

Q3 Define competency and discuss competency analysis. (10)
OR

What are the factors involved in competency?  Explain process of
competency mapping.

SECTION -11

Q4 Answer any TWO of the following: 10)
a) Performance management training
b) Individual performance
¢) Organizational performance

Q.S Write in detail various tools of performance management. 10)

OR

Write a note on Balance Score Card.

Q.6 Performance management and training are inter linked. Comment. 10)
OR

Performance management is to improve employee efficiency. Discuss.

* * *
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