M. COM. SEM - 1V (CHOICE BASED CREDIT SYSTEM) (2012
COUR‘SE) : SUMMER - 2019
SUBJECT: ELECTIVE : GROUP - A c) : BUSINESS ADMINISTRATION - VII

Day: Saturday Time: 03.00 PM TO 06.00 PM
Date: 04/05/2019 S-2019-0501 Max. Marks: 60
N.B:

1) All questions are COMPULSORY.
2) Figures to the right indicate FULL marks.

Q.1 Explain the concept of ‘Change Management? State types of change. (16)
OR

a) Describe 5 S system of quality management. 08)

b) Describe approaches towards managing change. (08)

Q.2 Explain the concept of six sigma? State the features of six sigma. (16)
OR

a) Discuss essential steps in Quality Management System. (08)

b) Describe the elements of kaizen in brief. (08)

Q3 What are ‘Enterprise Resource Planning Tools’? How they are used in (16)

business?

OR

a) Discuss the role and importance of a acquisitions. (08)

b) Explain issues in Cross Cultural Management. (08)

Q4 Write short notes on any THREE of the following 12)

a) Features of ERP.

b) Futuristic and strategic approach towards of change.
¢) Global management system.

d) Utility of six sigma.

e) Cycle of kaizen.




T T

et

%)
)

Td I3 Aisfau AawEs 3R,
SSEThel® 3ok Ul TGy ST,

0.

R

.3

1.

)

‘T FIEATI &) G311 fwre . Scor™ TR 9.

et
OIS STERATIT=AT 4 TH JOTe i avi .
SEHTAT HATATIHS FHUATAT GI¥hHTER == .

‘T Rywr & g3 fawe . e Rwr=h S wm.

fepar
VTSR STSEITI WU S STTEvIeh 20 A1aR = il
FIITA Teh AR JUIA H.

" S GHTEE FEISHTE H1ee S ? SIS o e arRe ST ?

fear
HuteA o faefierom=ht i 9 wew FmeR ==t w1

TSISGUh! HiveaTal diFer dar fosat.

3.3 . =) IR

o wfesniigg 3 g giEeH
STTfereh STEEATI JUTTH

Tom fymr=f v

FHIIA sk

(%8)

(0¢)
(o¢)

(28)

(0¢)
(0¢)

(28)

(0¢)
(0¢)

(2R)




