M. COM. SEM - IV (CHOICE BASED CREDIT SYSTEM) (2012
COURSE) : SUMMER - 2019

SUBJECT: SPECIAL GROUP — B c) : BUSINESS ADMINISTRATION - VIII

Day: Thursday Time: 03.00 PM TO 06.00 PM
Date: 25/04/2019 S-2019-0505 Max. Marks: 60
N.B:
1) All questions are COMPULSORY.
2) Figures to the right indicate FULL marks.
Q.1 What is ‘Change Agent’? Explain the effectiveness and development of skills (16)
of change agent.
OR
a) Describe the role of board of directors in corporate governance. (08)
b) Explain the importance of turnaround management. (08)
Q.2 What is ‘Empowerment’? Discuss the process of empowerment. (16)
OR
a) Explain the importance of comparative management (08)
b) Compare between American and Japanese management. (08)
Q3 What is ‘Organizational Change’? Explain the climate, culture, power and (16)
policies of organizational change.
OR
a) State the importance of corporate governance in India. (08)
b) Explain the restructuring of business. (08)
Q.4 Write short notes on any THREE of the following: (12)
a) Organizational climate
b) Shareholders and corporate governance
¢) Auditors and corporate governance
d) Techniques of turnaround management
e) Reasons for organizational change
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