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SUBJECT : ELECTIVE — C GROUPS: BUSINESS ADMINISTRATION - I
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S-2019-0455

N.B.: -

1) All questions are COMPULSORY.
2) Figures to the right indicate FULL marks.

Q.1 What is ‘Production and Operation Management’? Explain the objectives and [16]
functions of production and operation management.

OR

a) Describe the different types of production system. [08]

b) Discuss the objectives of plant layout. [08]

Q.2 What is ‘Product Development’? Describe the factors responsible for product [16]

development.

OR

a) Explain different types of plant layout. [08]

b) Explain the term ‘Standardization’. [08]

Q.3 Describe various techniques of inventory control. [16]
OR

a) Discuss the factors affecting production control. [08]

b) Explain the advantages of scheduling. [08]

Q4 Write short notes on ANY THREE of the following: [12]

a) Production Planning
b) Routing
¢) Kaizen and Five S

d) Objectives of store keeping
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